EDICAL CAREER

INSTITUTE

Faculty & Staff Meeting Minutes

Date: August 13, 2025
Time: 2:30 PM
Location: MCI Meeting Room

Training Topic: Trajecsys Centralized Clinical Recordkeeping
Attendees: Program Directors, Faculty and Administration (Sign-In Sheet Attached)
Minutes Distribution: Hard copy placed in faculty/staff mailboxes and/or distributed via email

The purpose of the meeting was to review the use of Trajecsys Centralized Clinical
Recordkeeping for monitoring and documenting student clinical education. The training
reviewed how Trajecsys provides centralized tracking of clinical activities, including student time
and attendance, procedures/skills, competencies, evaluations, and clinical progress.

Topics Reviewed

1. Student Clinical Tracking
Faculty and program personnel reviewed the importance of maintaining accurate clinical
records within Trajecsys. The system allows students and authorized program personnel
to monitor individual clinical progress and helps verify completion of required clinical
activities and competencies.

2. Time & Attendance
The use of Trajecsys for documenting student clinical time and attendance was reviewed.
Clinical sites may approve student time, allowing program personnel to monitor
completion of required clinical hours.

3. Competencies & Evaluations
The training reviewed the documentation of student competencies and clinical
evaluations. Clinical affiliates may enter student performance evaluations and
competency information directly into the system. Electronic/embedded signatures may
also be utilized for competencies, evaluations, forms, and log sheets.

4. Clinical Site & Program Oversight '
Program personnel discussed the importance of routinely reviewing student clinical
progress rather than waiting until the end of a clinical rotation. Trajecsys provides
centralized information that can assist Program Directors and Clinical Coordinators with
monitoring student progression and identifying outstanding clinical requirements.

5. Reporting & Accreditation Documentation
Trajecsys reporting capabilities were reviewed, including the ability to maintain
centralized clinical documentation and generate reports that may assist programs with
clinical and accreditation-related recordkeeping.



6. Faculty/Program Responsibilities
Program Directors, Clinical Coordinators, and applicable faculty were reminded to
maintain appropriate oversight of students participating in clinical education. Program
personnel should regularly review clinical hours, competencies, evaluations, and student
progression and follow up when missing information or concerns are identified. Clinical
Coordinators should also maintain communication with clinical affiliates regarding
student progress and documentation requirements.

Action Items / Follow-Up

¢ Program Directors and Clinical Coordinators will address questions or concerns regarding
clinical documentation and student progression.

Meeting Concluded



[ Trajecsys
Gentralized Clinicai Recerdkeeping™
for Allied Héalth Programs

Qvérview

Trajecsys History and Vision

- Founded by Educators in 2005

« Leader in Centralized Clinical Recordkeeping with
over 3,000 programs registered in over 70
modalities nationwide

« Provide centralized data solutions in student
tracking for Respiratory Therapy, Allied Health,
Medical Lab Sciences, and Nursing programs

- Easy-to-use: seamless user experience

"-'cb Serving more than 3,000 programs since 2005
» Qver 70 Modalities

+ Customizable to your pregram
» Accessible 24/7
+ Flexible

Pricing
or we can bill the program directly.

«Access less than 3 months - $50 per student
*Access less than 6 moniths - 575 per student
~Access 6 to 12 months - $100 per student
-Access 12:24 menths - $150 per student
->24 manths - $50 per each & months

No contracis. Setup is free, Fees are payabile directly by the student

{ ;Trajecsys
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ALLIED HEALTH AND NON-NURSING PROGRAMS

MNURSING, MEDICAL, PHARMACY, DENTAL,
DIETETICS, PHYSICAL THERAPY,
OPTOMETRY, OCCUPATIONAL THERAPY,
PHYSICIAN ASSISTANT, SPEECH
LANGUAGE/PATHOLOGIST PROGRAMS

" «Up to 12 months $100 per student
«12-27 months $15C per student
+>27 months- 850 per each 6 monlhs

www.trajecsys.com

Recordkeeping

Accountability & Efficiency

« Enhanced and accelerated reporting

* Maobile Friendly fany screenor
device access: -

« Mare/Higher quality applicants

« Student Mativations/Participation

* Better communication between
users

» Early alert

* 247 access- paperless

» Recards for min 7 years- approaching
10-year mark

Student Advantages of Digital

"« Monitor individual progress duriﬁg

_ » Downloadable for all clinical activities

- Ensyre all competenciés needed for -

Wy lrajecsys.com

f fTrajecsys_
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Student Return
» Self-maritor daily activates

clinical (Daily, Weekly, Monthiy)
~ Portfolioaccess - post graduation -

to save

graduation and licensyre are
completed :

Clinical Affiliate Benefit

* Short training requirement
* Many videos and guides if needed
+Easy to use
= Three (3) simple tasks
= Approve student time
+ Input student performance, ie.,
evaluations
* Input competency exams
* Physicalsignatures help eliminate
paper signed documents

vavrvs frajccsys.com

f_‘rra jecsys
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* Audit logs of technotogists
» Mo hospitalfsite IT staff
requirernents: cloud-based
* More time spent with students —
paperless
* Clinical structure more

professional=» competitive
{instituiion & students)

* Easy communication with students

"Institutional Benefit

© = Increased efficiency
= Dynarmic reporting for all clinical
- accreditation needs
* = Students, singlefmultiple classes,
and alumni
= Benchmarks
» Increased cornmunication between
clinical affiliate and institution
= b relationships
= 4} trust us & quality of students.

wwwetrajecsys.cam

f- ;Trajecsys
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+ Centralized tracking of labs and clinic
* Pracedures and skills,
competencies, time and attendance

+ Document Library: lab and clinical
manwals posted online to reduce paper
waste

+ lavestment of time into the students
clinically

= Production of strong healthcare
professionals for community




Trajecsys Student Demo
What does it loak like?
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New and Current Features

raens
SPE Tracker T
GEOC fencing

Clocking infout denied

Enable régistry numbers

Ready to comp

JRC-DMS surveys

"+ Electronic signatures

Affiliate agreements

wweLtrajecsys.com

GEO fencing
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- Allows you to make the site area as small or as wide as needed

(=
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Clocking in/out denied (ﬁ
Trafecsys

e

» Denies the student ability to clock in/out when outside of the range
sat for that site

Coci 1453040
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the coment e .
1ou Mzt be ca-ate
toclackinorsut.

Tood actutary

W trajecsys.com

Enable Registry Number

f ;Tra;‘ecsys
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Ermarnraras e

« Enable for site and program usets

~ Don’t enable registralion # for
.employees

* Will not transfer to CME page

+ Sonographers can edit their
numbers

wysw. trajecsys.com

Enable Registry Number f’ﬁ
ra;s&ﬁ!z

cunisary

= You must have an approval number provided by the SDMS
far the year of the records you wish to submit.

« This is true whether you submit by paper cr by using the
Trajecsys Report System.

« CME Reporting Video Tutorial fink in Trajecsys Help Guide

. wwtrafecsys.com




Ready to Comp ms o Embedded Signatures f?ﬁajecm

st e anvectmel R

« Allows student tc request a comp o _m_....i."_'.i':.;":..,....... « Capture physical signatures
when they are inputting a log sheet Tea .
» Feature must be enabled by e o Competencies
program leader } amm ¢ Evaluations
- Selected sonographer receives [P : - Forms
email with a hyperlink that opens gt o Log sheets
the specific comp for the student Fasianc . E
{sonegrapher must be logged in i N

before clicking email hyperlink)

v Arajecsys.com

Affiliate Agreements f’@ﬁ SPE Tracker™ (Systematic Plan of ms

e Evaluation) for Seamless Accreditation demicarios et
« Helps you keep track of affiliate (clinical site) agreements
« Allows you tc set automatic email reminders when an agreement is nearing
its termination date -

i
fore

+ Abetter way to organize and track accreditation standards

» Capture notifications of critical events within those standards at any
time

- Centralize important pfeces of program documentation

=~ Aggregate critical program evaluation tracking for deans, program
leaders, and/or administrators

- Discourages he use of inefficient Excel spreadsheets or paper-hased
tracking

+ Provides summary reporting, scheduling, and notifications for various
sites’ accrediiation standards and criteria

) vavivrtrajecsys.com wwwirajecsys.cam

TX-RAMP Level 2 Certification ms < 7;,,5,-“55””}‘5

e A A . s

TX-RAMP provides a standardized approach
for security assessment, authorization, and .
continuous menitoring of third-party

vendors thal process the data of 2 state Thank yo u !
agency or public higher education insiitution ’ ’ E
In the State of Texas (agencies).

Wi trajecsys.com wwwirajecsys.com



FACULTY AND STAFF MEETING

Date: August 13 2025

Time: 2:30 PM

Name Signature
Bogdan Jasinski G%//‘Z/// /%E Z//7

Tarek Halim _ -/M #Zﬁ

Jess Scherr _LW //j/

Kalam Chowdhury Mﬁ&mﬂ

-/
Erica Mosca /f/@m@m

Syeda Kazmi Q{cd,a\ l/\&‘ Pﬁ/“f'

Mohsina Kaderi

Nivedita Kumar AL

Christina Boyle %



